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NSTITUTE OF HOTEL MANAGEMENT AND

CATERING TECHNOLOGY
G.V. RAJA ROAD, KOVALAM
THIRUVANANTHAPURAM, KERALAM

MINUTES OF THE 70™ MEETING OF THE BOARD OF
‘GOVERNORS OF THE INSTITUTE HELD ON TUESDAY,
THE . 15™ SEPTEMBER 2026 AT 3.00 PM AT THE
CHAMBER OF THE SECRETARY (TOURISM), GOVT. OF
KERALAM.,

PRESENT: _
1. | Shri. Biju K, IAS, : | Chairperson
Secretary (Tourism), [4 ) a
Government of KERALAM,
Geovernment Secretariat,
Thiruvananthapuram.
2. | SMT. ML.ANJANA, IAS _ : Member
Director, Department of Tourism, [4 (i) b]
Government of KERALAM, Thlruvananthapuram. (Attfi“dfd '
onlime
3. | Mr. Sumeet Kumar Thakur, [AS : Member
The Managing Director, (Ex-officio)
KTDC Square,
Palayam, Thiruvananthapuram. _ :
4. | Smt. Ani Abraham (Senior Joint Director, : Member
Directorate of Technical Education), [4 (i) b} ;
(Representing Director) .f
Department of Techmical Education
Government of KERALAM, ;
Padmavilasom Street, Pazhavangadi,
Thiruvananthapuram. i
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MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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Member

5 | Dr. Priyadarshan Singh Lakhawat,

Director, (Academnics) f4 (i) ¢
National Council For Hotel Management And (Attended
Catering Technology, N O ID A (U.P) online)

6 | Mr. D.Venkatesan, Member
Regional Director, [4 (i) ¢]
(Representing the Senior Economic Advisor, Ministry {Attended
of Tourism, Government of India, New Delhi — 110 online])
011.

7. | Mr. D.Venkatesan, Member
Regional Director, [4 (i) ]
India Tourism (Southern Region), {(Attended

-Government of India, Chennai, 154, ouline)
Anna Read, Chennai - 600002 (T N)
8 { Mr. Shinoj Joseph, Member
General Manager, (Catering
O by Tamara, NI By Pass, Expert)
Venpalavattom, Anayara, (4 (D) d]
Thiruvananthapuram-695 29

9 | Mr. Anand George Verghese Member
Managing Director, (Industry
Saj Hotels & Resorts, Representative)
Saj Luciya Building, East Fort, [4 (D) ¢]
Thiravananthapuram-695023

10 | Mr. Ayyappan Nallaperumal Member
General Manager, [4 ()b]
The Leela Kovalam, (Attended
A Raviz Hotel, Beach Road, Kovalam, online)
Thiruvananthapuram - 695 527

11 | Dr. T.Anantha Krishnan, Member/
Principal/Secretary, Secretary
THMCT, Kovalam, Thiruvananthapuram. i4 (i) £]

(DR.T.ANANTHA KRISHNAN)

MEMBER / SECRETARY
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LEAVE OF ABSENCE GRANTED TO :-

1. | Joint Secretary & Financial Advisor, : Member
Ministry of Tourism, [4 () c]
Government of India, New Delhi.

The meeting was chaired by Shri. Biju. K, IAS, Secretary (Tourism),
_ Government of KERALAM and Chairman, Board of Governors, THMCT,
Kovalam, Thiruvananthapuram. The Chairman welcomed the Board members

to the 70 meeting of the Board of Governors of IHMCT, Thiruvananthapuram.

The Board discussed all the agenda items and the details of the discussions

held and decisions taken by the Board are as follows:
AGENDA ITEM No.70.01 __ MINUTES No.909/2026:

CONFIRMATION OF THE MINUTES OF THE 69" MEETING OF THE
BOARD OF GOVERNORS HELD ON 38° NOVEMBER, 2025.

Confirmed.

AGENDA ITEM No.70.02  MINUTES Ne.916/2026:

ACTION TAKEN/STATUS ON THE PROCEEDINGS OF THE 69
MEETING OF THE BOARD OF GOVERNORS HELD ON 3% NOVEMBER,
2025.

The Board noted the action taken / status report on the proceedings of the 69™
meeting of the Board of Governors held on 3™ November, 2025.

AGENDA ITEM No.70.83 MINUTES No.911/2026:
ACADEMIC AND OTHER ACTIVITIES OF THE INSTITUTE FOR
THE PERIOD FROM 15T NOVEMBER, 2025 TO 315T AUGUST, 2026.

The Principal briefed the Board about the academic and other activities and
achievements at the Imstitute for the period from 1% November, 2025 to 31
Angust , 2026 and the Board noted the same.

DR.T. ANANTH:(K’RESHNAN) (BLIU K, 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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AGENDA ITEM No.70.04_ MINUTES No.912/2026:
ACADEMIC PERFORMANCE B.Sc.(H&HA) & PLACEMENT DETAILS-
2025-2026:

Board of Governers examined the overall academic performance of students.

The Board was apprised of the Institute's recent placement performance,
wherein 100% placement has been achieved during the last 2.5 years. It was also
~ informed that recruiters have expressed appreciation regarding the quality and
skills of the students and that majority graduates have obtained employment
opportunities outside the State and abroad.

The Board discussed the prevailing m‘anﬁower requirements of the hospitality
ijldt’x'st.ry and noted that there is a considerable gap between conventional degree
programmes and the industry's requirement for trained operationmal-level
manpower. The shortage of skilied personnel, particularly in Food & Beverage

Service, bartending and housekeeping, was highlighted during the discussions.

The Chairperson re-called the discussion during Mr.Bhuvanesh Kumar, IAS ,
Central Secretary and his views and importance which emphasized fhe need for
the Institute to expand its training activities beyond conventional degree-oriented
programmes and to introduce shert-term, practical snd skill-based training
programmes, preferably of 3 to 6 months' duration, including suitable

Recognition of Prior Learning programmes.

The Board also discussed the possibility of undertaking focused skill-
development initiatives for SC/ST and other underrepresemted communities,
utilizing available departmentai schemes and funding support, with the objective
of developing skilled local manpower and facilitating employment opportunities

in the hospitality sector.

- ] Fag
NI TONY S0 2
(DR.T.ANANTHA KRISHNAN) BIJUK TAS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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The Chairperson further directed that a comprehensive proposal for
establishment of a dedicated Skill Training Facility/Building be prepared for
consideration at the next meeting of the Board. The proposed facility may be
planned to support training of 1,800+ candidates, in a phased manner, and
should include the necessary practical {raining infrastructure, equipment and

-other facilities.

AGENDA ITEM No.70.06 MINUTES No.914/2026:
DECLARATION OF PROBATION OF MR. SUNIL IGNATIOUS,
ADMINISTRATIVE-CUM-ACCOUNTS OFFICER

The Board of Governors approved the same.

AGENDA ITEM No.70,07 MINUTES No.%15/2026:

SUPERANNUATION OF Ms. SINDHU.S, PA TO PRINCIPAL AND Ms.
NIRMALA E.JACOB, HEAD OF DEPARTMENT OF THE INSTITUTE

Board Noted the same.

The Principal requested that the board may give permission o fill the post of PA
by deputation/direct recruitment. The Beard of Governors appreved the same
and directed that it shall be done only if the Recruitment Rules permit without

any procedural lapse.

L
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(DR.T.ANANTHA KRISHNAN) BLJU K 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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AGENDA ITEM No.70.08 _MINUTES No.916/2026

MEMORANDUM OF UNDERSTANDING BETWEEN THE SCHEDULED
TRIBES DEVELOPMENT DEPARTMENT, GOVERNMENT OF KERALAM
AND THMCT, KOVALAM - REG.

The Board Governors noted the MOU between the ST Development
. Department, Government of Keralam and IHMCT, Kovalam. They also advice
the importance of skill based upgrading is needed to develop their
communication skill and alse to give importance to skill based training for all age

groups.

o
AGENDA ITEM No.70.09 MINUTES No.917/2026

EXTENSION OF CONTRACT ENGAGEMENT OF SHRI GOPAKUMAR B.,
MAINTENANCE FOREMAN-CUM-CARETAKER

The Board of Governors noted that a Maintenance Foreman/Caretaker had been
hired through KEXCON at the standard Government rates of Rs.950 per day as

per the guidelines raised from time to time.

The Chairman opined that ali contractual/outsourcing agreements must
explicitly include a clause stating that the employee shall have no claim for
regnlarisation or permanency or any other financial Labilities and these terms

shall be duly aceepted and signed by the employee.

J Qrowexs Luchnan V},7
(DR.T.ANANTHA KRISHNAN) (BLIUK IAS)
MEMBER / SECRETARY CHATRMAN, BOARD GOVERNORS
g
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AGENDA ITEM No.70.10  MINUTES No.918/2026

TEMPORARY CONTRACT ENGAGEMENT OF MR. PREMCHAND AR,
FORMER DRIVER/KEXCON

The Board of Governors noted the same and suggested that Engagement Terms
‘are made in such a way that there are no future claims for permanency and
financial liabilities and these terms shall be duly accepted and signed by the

employee.

AGENDA ITEM No.70.11 _MINUTES No.919/2026
RATIFICATION OF THE MINUTES OF THE 64™ EXECUTIVE
COMMITTEE MEETING HELD ON 4T SEPTEMBER, 2026

The Board poted the decisions taken by the Executive Committee in its 64™

meeting held on 4" September, 2026.

AGENDA ITEM No.70.12  MINUTES No.920/2026

RATIFICATION OF PROMOTION OF MR. NANDU V. AND MS. PRAJITEA
KAKKAT TO THE POST OF LECTURER-CUM-INSTRUCTOR

Board Ratified the promotion of Mr. Nandu.V., Assistant Lecturer and Ms.
Prajitha Kakkat, Assistant Lecturer to the post of Lecturer Cum Instructor.

| )
(DR.T.WHT&EERISHNAN) (BIJU K. IAS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
B
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AGENDA ITEM No.76.13 - MINUTES No.921/2026

APPOINTMENT OF TEACHING ASSOCIATE / CONTRACT FACULTY
FOR THE ACADEMIC YEAR 2026-27

Board of Governors ratified the appointment of Teaching Associate / Contract

Faculty for the academic year 2026-2027.

- AGENDA ITEM No.70.14 MINUTES No.921/2026

RATIFICATION OF THE ACTION TAKEN ON THE RECOMMENDATIONS
OF THE REVIEW DEPARTMENTAL PROMOTION COMMITTEE
REGARDING NOTIONAL PROMOTION OF DR. J. PREMCHAND, SENIOR
LECTURER (RETD.), TO THE POST OF HEAD OF DEPARTMENT.

The Board of Governors ratified the prometion of Dr. J. Premchand, (Retd),
Senior Lecturer to the post of Head of Department.

AGENDA ITEM No.70.15 MINUTES No.923/2026
FEES STRUCTURE - 2026-2027

The Board of Governors approved the Fee Structure/Hostel for the academic
year 2026-2027
A. FIRST YEAR B.SC. HOSPITALITY & HOTEL ADMINISTRATION
PROGRAMME
B. DIPLOMA IN FOOD PRODUCTION
C. HOSTEL FEE

AGENDA ITEM No.70.16 MINUTES No.924/2026
FINANCIAL POSITION OF THE INSTITUTE

The Board has taken up the audited accounts under the agenda Item No.70.17

for detailed discussion.

J . Gpoutis il (2

(DR.T.ANANTHA KRISHNAN) (BUUK I45)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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AGENDA ITEM No.70.17  MINUTES No,925/2026

APPROVAL OF THE ANNUAL REPORT AND AUDITED ACCOUNTS
OF THE INSTITUTE FOR THE YEAR 2025-2026.

The Board approved the Audited Accounts and Annual Report of the
Institute for the year 2026-2027. The Principal informed the Board that the
Institute had recorded a healthy operating surplus of approximately Rs.3.5 crore,

primarily driven by tuition fee revenue.

AGENDA ITEM No.70.18  MINUTES No.926/2026

APPROVAL OF THE REVISED BUDGET FOR THE YEAR 2026- 2027
AND THE ESTIMATED BUDGET FOR THE YEAR 2027-2028.

Board of Governors approved the revised budget for the year 2026-2027
and estimated budget for the year 2027-2028 -

AGENDA ITEM No.70.19 = MINUTES Ng.927/2026

REQUEST FOR PAY PROTECTION/PAY FIXATION OF MR. SUNIL
IGNATIOUS, ADMIN-CUM-ACCOUNTS OFFICER, AND RECKONING OF
PAST GOVERNMENT SERVICE FOR GRANT OF ANNUAL INCREMENT

The Principal informed the Committee members that, as per the opimion
received from the Deputy Solicitor General, an employee appointed through
direct rvecruitment cannot claim protection of pay unless the rules and

regulations of the autonomous body specifically provide for the same.

(DR.T.ANANTHA KRISBNAN) (BLJU K. EAS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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The Chairman enquired whether Pay Protection be granted as per the rules of
IHMCT, Kovalam. The Chairman alse asked whether Pay Protection has been

gramted in the past, to which he replied there were no such cases in the past.

The Chairman suggested that the matter may be examined with reference to the
rules and regulations of the automomous body and that it may be verified
+ Whether any such provision exists. He further directed that whether other THMs
are granting protection of pay to those who join from Govt. Depts./Autonomous
Bodies/PSUs, etc. He also stated that subject experts may be consuited on the

matter,

Dr.";Priyadarshan Lakhawat, Director (Academic), NCHMCT, sent an email
communication dated 15.09.2026 stating that he was unable to express his
opinion during the meeting due to technical/network issnes. He opined that, fo
the best of his knowledge, pay' protection is granted in such cases by other
Central THMs, as per the applicable rules. CIHMSs, mutatis mutandis, follow
DoP&T guidelines in service matters. He suggested to the Board that the
Principal may write to other Central autonomous bodies under the Ministry of
Tourism, including the 20 CIHMs and NCHMCT, to ascertain the practice
follewed by them in similar matters. Based on the information gathered, am

appropriate decision may thereafter be taken,

| )
j dmef»a foohnan ]}2’7

(DR.T.ANANTHA KRISHNAN) BIIUK 14S)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
F
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AGENDA ITEM No.70.20  MINUTES No.928/2026:

APPROVAL FOR ADQOPTING THE INSTITUTE LOGOC IN BILINGUAL
FORM ( HINDI AND ENGLISH)

- The Board of Governors approved the Institute Jogo in bilingual form (Hindi and
English), with the motto “Learn & Serve”, i.e., “¥l 3T HaT Hv”,

AGENDA ITEM No.70.21  MINUTES No,929/2026:

ENHANCEMENT OF STUDENT INTAKE FOR THE B.SC IN

HOSPITALITY AND HOTEL ADMINISTRATION PROGRAMME BY 10%
“WITH EFFECT FROM THE ACADEMIC YEAR 2027-2028.

The Board discussed the proposal for emhancement of student intake from the
existing strength of 298 students to 328 and noted the increasing demand for
trained manpower in the hospitality sector. The Board directed the Institute to
formulate a comprehensive plan for substantially embancing the traiming
capacity, targeting approximately 1,500 candidates across various levels of the

hospitality sector, from entry-level to supervisory positions.

The Board of Governors approved the same.

(DR.T.ANANTHA KRISEINAN) BLIUK IAS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNQGRS
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AGENDA ITEM No.70.22 MINUTES No.930/2826:

INFRASTRUCTURAL DEVELOPMENT WORKS — REVISED ESTIMATE
FOR ELECTRICAL VUPGRADATION OF MAIN BUILDING, STAFF
QUARTERS, HOSTELS AND PROCUREMENT OF EQUIPMENT

The Board considered the propesal for undertaking various infrastructure
development works, electrical wpgradation works and modernisation of
equipment at the Iustitute of Hotel Management and Catering Technology
(IHMCT), Kovalam, with an overall estimated financial implication of
Rs.12,45,05,016/- (Rupees Twelve Crore Forty-Five Lakh Five Thousand and

Sixteen only).

The details of the propesed works are as follows:

Sl

No Particulars of Works Estimated Cost

Infrastructural Development Works — Civil: Exterior and

| |interior painting, waterproofing, providing and fixing of CPVC

" |rain pipes and alumisium windows, and other miscellaneous civil
|#orks in the buildings of THMCT, Kovalam

Rs.5,49,73,000/-

2 Electrical Upgradation: Electrical upgradation of the Main
___|Building, Staff Quarters and Boys' Hostel (A, B, D & E)

Modernisation of Equipment:
3 Procurement/replacement/upgradation of modern equipment

Rs.2,48,29,500/-

required for the academic, practical iraiving and operational Rs.4,47,02,516/-
requirements of the Iastitute
|__|rotal | ~ |[Rs.12,45,05.016/-

(DR.T.ANANTHA KRISHNAN) BIIU K 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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After detailed delibera;tion, the Board of Governors approved the proposal for an
amount of Rs.12,45,05,016/-, covering the above-mentioned civil infrastructure
works, electrical upgradation works and modernisation of equipment, and
authorised the Institute to submit the revised/consolidated proposal to the
Ministry of Tourism, Government of India, for consideration and necessary

" approval/funding, as per the applicable rules and procedures.
The Board further noted and suggested the following:

1. The infrastructere works and other works estimated at approximately
+ Rs.12.5 crore, including CPWD and other works, may be pursued as per
the applicable procedures and approvals.
2. Chairman/BoG suggested that the infrastructure design and specifications
“shall be developed in consuitation with CPWD and the concerned agencies,
keeping in view comtemporary and premium hospitality/hotel standards,
functional requirements, aesth.etics., quality washrooms, modern
Mechanical and Plumbing services, painting and allied requirements.
3. Chajrman/BoG also opined that the matter be followed up properly
followed up with the Ministry of Tourism, Government of India, so as to

ensure early release of the gramt.

(DR. T.ANANTHA KRISHNAN) (BLJU K. TAS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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AGENDA ITEM No.70.23 MINUTES No.931/2026:
MEDICAL CLAIM SUBMITTED BY MR.UDAYAKUMAR.S, SWEEPER
MR.B.MANIKANDAN, SWEEPER AND MR.JOHN POLEX.K LDC

The Board of Governors suggested settling the medical claim of
. (a) Mr. Udayakumar 8., Sweeper, and (b) Mr. B. Manikandan, Sweeper, and
authorized the Principal to settle the same as per CGHS rules/rates, limited to

the standard rates applicable in Government hospitals/CGHS rates.

(¢) The Board of Governors approved the claim submitted by Mr. John Polex K.,
LDC, towards the purchase of an electric wheelchair for his child with a
disability (Cerebral Palsy), subject to the same being permissible under the
applicable CGHS Rules.

AGENDA ITEM No.70.24 MINUTES Ng.932/2026:
SAFE INVESTMENT OF SURPLUS FUNDS OF THE INSTITUTE

The Board discussed the present position of the surplus fands of the Institute,
which are presently deposited primarily with the Central Bank of India. The
Board noted the need to ensure prudent management of the available surplus
funds and to obtain competitive rates of interest from eligible banks, subject to
the applicable Government rules, financial regulations and institutional

procedures,

. Ohots iohnaio . \%7

(DR.T.ANANTHA KRISHNAN) (BHUK IAS)

MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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The Board directed the Institute to invite competitive proposals/quotations from
nationalized/public sector and other eligible scheduled banks for placement of
the surplus funds in term deposits, indicating the amount and tenure proposed
for investment. The comparative statement of the interest rates and other
relevaﬁt terms offered by the participating banks shall be prepared and placed

before the Board at its mext meeting for consideration and further decision.

"AGENDA ITEM No.70.25 MINUTES No.933/2026:

ENHANCEMENT OF CEILING FOR FIXED MEDICAL REIMBURSEMENT
FROM RS.24,000/- PER ANNUM TO RS. 30,000/-PER ANNUM

Board of Governoers approved for enhancing the ceiling for fixed medical
reimbursement for the employees of the Imstitute from Rs.24,000/- to
Rs.30,000/- w.e.f. the financial year 2026-2027.

AGENDA ITEM No.70.26  MINUTES No.934/2026:

APPOINTMENT OF SATUTORY AUDITORS (CHARTERED
ACCOUNTANTS) FOR CONDUCTING STATUTOTY AUDIT OF THE
INSTITUTE.

The Board of Governors approved the appeintment of Statutory Auditors for
conducting the statutory andit of the Institute, from the C&AG-empaneled list.

AGENDA ITEM No.70.27 MINUTES No.935/2026:

TRANSFER OF BALANCE AVAILABLE UNDER THE TWO - WHEELER
ADVANCE FUND TO THE INSTITUTE’S CURRENT ACCOUNT

The Board of Governors approved the transfer of the remaining balance (Rs.6.21
Lakhs) to the Institute account as this provision had been discontinued with the

implementation of 7™ CPC.

i?
@R.T.ANMKRISHNAN} BLUUK 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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AGENDA ITEM No.70.28 MINUTES No.936/2026:
REGULARISATION/TRANSFER OF UNCLAIMED DEPOSIT BALANCES
AND ERRONEOUS CREDIT ENTRIES APPEARING IN THE BOOKS OF
ACCOUNTS

The Board Approved the same and Chairman opined that the unclaimed deposit
balances/EMD amounts may be transferred to the main account, but a dedicated
physical/e-file with complete record details must be maintained te honor any

future claims.

AGENDA ITEM No.70.29  MINUTES No.937/2026:
FIXATION OF VENUE HIRING CHARGES FOR VARIOUS FACILITIES OF
THE INSTITUTE

The Board considered the matter relating to the rental charges levied for
providing Institute premises/space, imcluding parking facilities, to external

erganisations such as M/s.UDS, M/s.Taj Green Cove, etc.

The Board advised that the remtal charges for the use of the Institnte's
premises/space by external orgamisations may be fixed at reasonable and -
moderate rates, keeping in view the nature and duration of the programme, the
space/facilities utilised, and the prevailing rates, so as to facilitate greater
utilisation of ﬂze Institute’s premises without compromising ﬂne Institute's

financial interests.

J. thoutrs Ltohrais ; s

(DR.T.ANANTHA KRISHNAN) (BIJU K IAS)
MEMBER /SECRETARY CHAIRMAN, BOARD GOVERNORS
o
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The Chairman advised that such rates may be facilitated after ensuring that the
requisite facilities are duly provided. However, the Board approved the rates as

follows:

SL | Venue/Facility Hiring charges
No. Per day

1. Restaurant with AC Rs. 20,000/-
2. | Classroom with AC Rs. 15,000/-

3. Aunditorium with AC Rs. 50,000/-

4, Auditorinm without AC Rs. 30,000/-

5. Atrium without AC Rs. 16,000/-

6. | Dining hall without AC | Rs. 35,000/-

7.

Valet parking Rs. 5,000/-

AGENDA ITEM No.70.30  MINUTES No.938/2026:
ENHANCEMENT OF REMUNERATION FOR CONTRACT FACULTY

The Board. of Governors suggested that the enhancement of remuneration for

contract facnity for later consideration.

AGENDA ITEM No.70.31 MINUTES No.939/2026:

CONSIDERATION AND APPROVAL FOR PROMOTION OF SHRI B. RAJA,
LAB ATTENDANT, TO THE POST OF LOWER DIVISION CLERK (LDC)
AS A SPECIAL CASE

The Chairman opined that the promotion should be treated as a standard
administrative promotion and processed as a regular promotion in accordance
with the applicable servieé rules and eligibility criteria, rather tham being

presented to the Board of Governors as a special case.

(DR.T.ANANTHA KRISHNAN) (BIJU K 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
Bog
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Regional Director alse opined that it is an administrative matter need not be

placed before the Board as part of Agenda.

AGENDA ITEM No.70.32  MINUTES No.940/2026:

CONSIDERATION AND APPROVAL FOR RECOVERY/REIMBURSEMENT
OF PENSION LIABILITY DEFICIT IN RESPECT OF SMT. GRACE
GIDEON, FORMER PRINCIPAL, FROM THE MINISTRY OF TOURISM,
GOVERNMENT OF INDIA

The Chairman opined to prepare and intimate formally to the Ministry for

- sharing of the Pension Liability, both incurred as well as anticipated.

AGENDA ITEM No.70.33 MINUTES No.941/2026:

RELEASE OF RETIREMENT GRATUITY TO SHRI L.V. KUMAR (LIONEL
VETTIKUMAR), RETIRED PRINCIPAL, THMCT KOVALAM, PURSUANT
TOTHE JUDGMENT OF THE HON’BLE HIGH COURT OF KERALAM. -

The Board of Governors approved the same.

AGENDA ITEM No.70.34 MINUTES No.942/2026:

PROPOSAL FOR CONDUCTING A SPECIALISED HOSPITALITY
TRAINING PROGRAMME FOR THE STAFF OF SOCIETY FOR
PROMOTION OF NATURE TOURISM AND SPORTS (SPORTS),
LAKSHADWEEP

The Board of thvemars noted the same and suggested prioritizing local skill-
development campaigns in KERALAM, targeting students who have not

completed 10" standard, in coordination with the Tourismm Department,

alongside external MolUs.

J ot lCsokoain P%b?

(DR.T.ANANTHA KRISHNAN) (BIJUK 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS

-
i,
2

ay

Page 18 of 24




R B R L

AGENDA ITEM No.70.35 MINUTES Ne.943/2026:
FILLING UP OF ONE VACANT POST OF LECTURER THROUGH DIRECT
RECRUITMENT '

Board of Governors approved to proceed further on the same as per

Becruitment and Promotion Rules.

AGENDA ITEM No.70.36  MINUTES No.944/2026:

" VISIT OF THE SECRETARY, MINISTRY OF TOURISM, GOVERNMENT
OF INDIA, AND OBSERVATIONS REGARDING INFRASTRUCTURE,
ACADEMIC PROGRAMMES AND PLACEMENT OUTCOMES.

The Principal informed the Committee Members that during the visit of the
Secrgtary, Ministry of Tourism, Government of India, various aspects of the
Institute, including academic activities, infrastructure and equipment, fee

structure, placement outcomes and industry linkages, were reviewed,
The Board noted the following major observations:

o« The need for upgradation and modernisation of imfrastructure and
equipment in accgrdance with current requirements, with a view to
developing the Institute inte a Centre of Excellence in hospitality
education and industry. _ |

e The need to further strengthen placement opportunities, industry linkages
and career progression of students, partic:ularly in view of the expenditure

incurred by students and entry-level remuneration.

(DR.T.ANANTHA KRISHNAN) (BLIU K 1AS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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- The possibility of introducing short-term, skill-oriented and industry-
focused courses in addition to the existing degree programme, considering
emerging industry requirements.

» The importa;ﬂce of strengthening industry-oriented training, practical

exposure, contemporary skills and employability of students.

After discussion, the Board concluded that the Institute needs to examine the
issues and prepare appropriate proposals/action plans for strengthening
infrastructure, industry linkages, placements and skill-oriented programmies, as

applicable.

AGENDA ITEM Ne.70.37 MINUTES No.945/2026:

70.37 ANY OTHER MATTERS WITH THE PERMISSION OF THE
“ CHAIRMAN.

The Principal informed the BOG members that as per the instructions of
the Ministry of Tourism, Government of India, the following points are
incorporated as ageuda items for the 70" BOG meeting;:-

i) Synopsis on the progress of MoU activities with Hoteliers.

The Principal explained in detail that the lostitute has signed MoUs with
various hotels. The Beard of Governors noted the same.

i) Synopsis of Campus Recruitments and Salary Packages for the Year 2025—
2026

The Principal explained campus recruitment details in the agenda Item
Ne.70.04

Board of Governors noted the Campus Recruitments and Salary Packages
for the year 2025-2026 '

I hntn, ltohosic /%'?*7
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(iii) Synopsis of dues from Central Government, State Government and other

parties.

Principal explained the Capital Grant, HSR activities, SAP balance
receivable from Ministry and alse Annual Expenditure of Rs.13 lakhs
(approx.) per anpnum as pension to Mr. Grace Gideon, ex-Principal
(Agenda Item No.32)

Board of Governors noted the dues from Central Government, State

Government,

(iv) Synopsis of the short term or any other customized executive program in

v)

schedule for next 6 months:-

. The Principal informed the Committee members in detail about the

completed Summer Courses 2026.

The Board of Governers noted the same

Latent capacity available with the Imsfitute for which intense skill

programme and entreprenenrship programs which ean be rolied out.

The Principal informed the committee members the Institute has sufficient
infrastructure and facilities to commence Skill-Based Training
Programmes in Cookery, Bar and Beverage Management, and

Housekeeping Management.

The Board of Governors noted the same.

J. thoum lotohoos -
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(vi) Synepsis on the efforts made in expending the awareness of Hospitality
Management as a career among Plus 2 students to enhance enrolment to
entrance test.

The Principal informed the Committee Members that the “Mini-Disha —
“Career Expo” am initiative of the Government of Keralam conducted at
the Sub-District level across the State, is being attended by a

representative of the Institute to create awareness about various courses.

The Board of Governors nofed the same

(vil) Steps taken by the Institute to generate extra revenue from sources other
than regular course fee.

-The Principal informed the Comumittee Members that the TInstitute is
generating  extra revenue through the consuitancy, providing facility

services, etc. extra revenue is being generated.
Board of Governors noted the same.

viii) Financial health of the Institute reserves available and upcoming liabilities
of the next 2 years - Retirement

The Principal informed the Board of Governors the Financial

e,

position of the Institute is healthy.

(DR.T.ANANTHA KRISHNAN) (BUUK IAS)
MEMBER / SECRETARY CHAIRMAN, BOARD GOVERNORS
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There are three superannuation’s due in the next two years: one post of
HOD, one post of PA to the Principal, and one post of Lab Attendant. Al three

employees are covered under the Old Pension Scheme (OPS).

(a) Provisions available with LIC (approx..)
Towards pension ~ Es. 7 ¢r.
Towards Gratuity- Rs.2.4 er.

(b) Provisions with Central bank of India
Leave encashment is Rs.80 Iakhs (approx.)

Fixed Deposits for Pensions : 2.75 ¢r.

(ix) Status update on the ongoing court cases and steps taken by the institute for

speedy resolution of the same.

The Principal informed the Board about the status of the ongoing court
cases before the Hon’ble Tribunal and briefed the members in detail regarding
the facts of the céses, the present status, and the next dates of hearing. The
Principal also apprised the Board of the steps being taken by the Institute, in
consultation with the standing counsel, for the effective and expeditious disposal

of the cases.

The Board of Governors noted the status of the cases and the steps being

taken by the Tustitute for their speedy resolution.

e,
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(x)

Any inpovative step taken up by the institute regarding promotion of any
specific produng¢t to portray wunigueness ef the institute in hospitality

industry.

‘The Principal informed the Committee Members that the Institute is in the
process of planning for the production of banana chips, coconut candy, and

dehydrated jackfruit.

The Board of Governors noted the same.
[ (BIJU X IAS)
MEMBERI SECRETARY CHAIRMAN, BOARD GOVERNORS
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